CATS Committee Minutes  
October 2011

Present:
Steve Cartwright, John Cooke, Helen Duah, Sian Gifford, Mandy Hicks, John Hyland, Ian Kelly, Gary Porter, 

Diane Wooler.

Apologies: 
Tania Cresswell- Maynard, Kevin Frost, Simon Haigh.
1. Minutes of last meeting:    Accepted.  Additional discussion as below:
Training over the Winter: sessions working well 
1. Institute as a base: Garry’s group about a dozen plus, Adrians about 9.  
2. Garrison gym:  Probably 40 children.
3. Track: Monday perhaps 50 or 60 children.  Wednesday quiet over half-term.   
4. The Stanway School numbers also rising, school costings to be looked at.
Club Vests:

An initial vest or T-Top is covered in the CATS membership. If athletes need a replacement club vest or T-Top these must be paid for. 

Gary to continue to look into Club Tracksuits etc.
Website:  

It was thought appropriate that a Welfare page be added to the website, and pictures of the committee, coaches and others as appropriate be placed there and on the noticeboard so people get to recognize others more easily.  Warren to be asked to take the photos.
Coaches:
Annette Bland, Katie, and Helen Porter to attend a L1 Coaching course this month.

An experienced hurdles coach who has just moved into the area hopes to start helping the club from this coming Wednesday.

Leagues:
Next season:

We have applied to participate in the East Anglian League, Eastern Young Athletes League and the Southern Athletics League.

Ian has been in contact with the SAL and they are happy for us to join. Gary is to attend the AGM.
 Younger athletes (u17)would be racing against seniors in SAL.  

 anticipated changes to the new UkA Rule book are expected regarding u17’s and snrs
Ian and Gary to attend the EAL AGM at Bury.  An early season home fixture would be preferred.

A club rep to the EYAL AGM 21st November to be appointed.











(Cont.)

Merger:  Following the recent Harriers AGM, a statement is to be put together for the members  explaining the clubs situation in this matter.
2.  CLUBMARK:  The committee agreed to keep going with the work on the Clubmark file and necessary procedural changes.  A lot of the clubs older documents and some new ones have been moved into the new file as appropriate. Steve C to work on one or two documents per week and forward them to the committee for comments and changes etc. Need to start use of AVIVA Award products as this is a requirement.
3.  SAFEGUARDING / FIRST-AID:  It would be preferred that Coaches, Team Managers and others as appropriate attend a Safeguarding workshop and First-Aid course.

4.  COACHING AWAY FROM THE TRACK:  As recommended on Safeguarding workshops and in-line with UkA policy etc it is recommended that all groups away from the track have at least a qualified coach and either a L1 coach or CRB checked adult helper with them.  Existing club documents are to be checked and brought up to date as appropriate. Ian to issue a statement with regards to this.
5.  SIGNING IN SHEETS FOR EVENTS – OFFICIALS AND PHOTOGRAPHY:   It is to be preferred that originals or copies are held by the Secretary should reference to them be needed.

6.  USE OF PHOTOGRAPHY AND VIDEO:  A yearly form is now acceptable to UkA rather than an event or coaching session specific one.  The committee approves the use of photography and video as a coaching aid.
7.  NEW LIFE MEMBER:  Marion Stiff.   
Proposed by Diane Wooler,   Seconded by John Hyland. 

Previously honorary  member.
8.  CHILDRENS UNIVERSITY:  The club has decided it would be inappropriate to be involved due to the quantity of work required.

9.  CLUB RECORDS:  There have no claims for Club records from last season.  A web request was thought appropriate in terms of fuller details regarding records already quoted.
AOB:

1.  DISTRICT SCHOOLS CROSS COUNTRY – 22nd November 2011 at Abbey Fields.  10-12am
John Hyland organizing.  Request for refreshment help. 
2.  RUNNERS V CYCLISTS at Friday Woods.  John Hyland organizing again this year.

3.  EASTERN CROSS COUNTRY at Holbrook.  Club entry to be finalised ensuring the closing date isn’t missed.

4.  CHILD PROTECTION OFFICER.  Helen Duah is concerned that she should really step down from the position as she is not able to attend many committee meetings and is irregular at the track at the moment due to Teacher Training.  Further thought was considered appropriate at this stage.

Meeting closed 9:45pm          















         

